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The Role of University-Local Government Partnership in Sustaining Anime Pilgrimage Sites
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Abstract

This study examines the role of the fan-participatory cleanup initiative “Real Hero Club” conducted in Kan" onji
City, Kagawa Prefecture, in sustaining the vitality of anime pilgrimage sites. By reviewing the outcomes of
its ten past iterations and analyzing questionnaire responses from participants, the study investigates how such
activities contribute to the long-term sustainability of the anime sacred site associated with Yuki Yuna Is a Hero.
The analysis reveals that fans participate in Real Hero Club not only to relive the narrative experience of the
anime but also to express gratitude for the hospitality received from the local community. Participation in this
activity has served as a catalyst for repeated visits to Kan’ onji City and has fostered positive relationships
between fans and residents, thereby facilitating the effective management of the anime pilgrimage site. Although
fan-based cleanup events exist in other regions, Real Hero Club is distinctive in being continuously organized
by Kagawa University with the cooperation of Kan’ onji City. While the anime marked its tenth anniversary
in 2024, official collaboration projects have shown signs of decline as of October 2025. In this context, the
continued implementation of Real Hero Club can be regarded as a valuable practice that promotes both the
attraction of new visitors and the maintenance of community engagement, contributing to the sustainable

development of anime pilgrimage destinations.
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