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A case study on university-community collaboration in sport education programs at overseas
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Abstract

This study aimed to present, through case studies, the actual forms of collaboration and their related factors
in overseas universities’ sports education programs, thereby grounded typicality of university—community
collaboration. Open-ended, free-response questionnaires were distributed to three academics in Germany and
Greece to obtain detailed accounts of regional collaboration at both the laboratory and university levels, and the
resulting narratives were analysed by content analysis that grouped codes with similar meanings into categories.
At the individual and laboratory levels, collaborations revolved around expert support for competitive sport,
education and human-resource development, and joint activities responding to local needs. These activities
were not one-way: they enabled authentic learning for participating students and simultaneously reinforced
research infrastructure because they were linked to social-implementation requirements set by funders and public
bodies and were strengthened through social-capital building with those organizations. At the university level,
specialised units for transfer, entrepreneurship, and continuing education reflected the operation of the third
mission, yet its demands for visibility and accountability risked concentrating limited resources and widening
gaps between institutional and laboratory engagement. Internationalisation and digitalisation further expanded
partners and collaboration forms while heightening funding uncertainty and uneven staff distribution. These
findings underscore the need for a central organizational structure and formal rules with coordination functions
that connect internal departments, research groups, and external stakeholders in an integrated way. The study
clarifies typical challenges in university—community collaboration and proposes a multilevel framework for
future comparative research and for guiding institutional policy design processes.
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FARIERT 2R LTHEN TSR TWwS (GUN|,
2017, p.155), X 51, HUEGHEEED X 512, HF DML
WKETLHRNERDD 2 EIEDFH VDG, #4EkD
DNAER I ERFTDICE = 220, ZO#REICBWTA —
F—3 v 7 (ownership) ™* MEER SN 3 LGN T
W2 (Newmaster et al, 2006)
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W2 DEIEITR S N EFIRSRIE, ERNICBIT 5 E
P EZ EE L, OV TXREEREDFEREDM L
WOz Z e FEXN 2 (Hargreaves, 2019), L %
L, Ha%d#so BRRSER 2 HEEICHH S 2123 5720
WiE, EBMOREPHETD 5,

DX HIEEE R B EDOFER L L TOMENIT &
LT A7 BT, 24238 7 SRERE FIA
—Br LTEMEE5 28T, HENIBVWTESSM
DHEMREIEEE X S v 3 2HEERERPIRATY
b, 7z, HEMRBNAT 2HMNEARDERIL, FA
DANNERLHEMN R IHEHOREICHEM L TW2 2§ X
X9, ULoSREEEE X 2, YZoMgiEREIX, &
FIRYHRI R oo He ke & 2 A MR 238 U T, 4 B
REIOERPHEREIINT 24 —F =2 v TOBK,
HEMEARIC K 2 HEORECET 2R ZTNREE
MR Z N U7 BT A e EERME 2 2 7 e L CFE
o snd,

MAT, o2 OfER (WEEEEE ORISR
R K BH®) (R2) H/Rdd@b, HseE#Ex, o
FeE M 2 DI EREBZOMERL 0y =22 + D
HEN IR S EBHAEDH- TV, FA Y DHEHIR
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LR BISp £ #92) 3, WIEIBIEMS X CRINE
FEETRER r L CaRE S N, TR O IR w2 B K
ERERLTWS, BISplE, 7udz7 FELFEDE
HAle LT, TR e FROMMEERIROMI) R ZRL,
L DI (Transfer) Z iR L T35 (BISp, nd.), &
72, BETOY 27 M2k oTiE, BISp AT —2 KL
X— GHEEASE) k52 =—XPAELFEMT L2
ZHITEE LB IR R L TW3 (BISp, 2021), flic
World Anti-Doping Agency (BT, WADA ¥ #3) ODff%t
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X, FHROEBEEEBEICHROELEAREES T R Y -
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HE OB KX TWS (WADA, 2024),
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FED@ED, HBEEIHAEESZER T 2 LT, #H
BodHE % &0 7oA R 5EEE (Transfer) ZAHARAT Z 213K
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LA T, HEERE R, R OMRE e 32
INHIRERE - HUARSE & WH5E OHEHE - I 2 RIS 2 W5eE
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BRI LLEEL, MEEROTZENCMEE D,
OLRIMEBELDERICHL ORI IFHERZEHRT
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F 7z, MEGEHE OIS TR K 238 (72
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RFWCEBZ|E LT, THNNOEF A Y P T =T A
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Commission) 12 & % %% %21} % Erasmus+ 1%, FUMN 42
BoOR¥REHEHEREOEEZRET 2 2 e 2 HAIC
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ZAR—=Y (sports) ZMRIICLI=Tmy =2 &AM - B
KL TCW5b, Erasmust 70275 LD AKR—Y 578 TERM
ENTW3 'MOVE AS YOU ARE] uv =2 X, fi
HEELZHITL2FEDEE ARV IBMEEEZ L
28, a—F, P—JF—, KEHANAT AT T
A4 VEMPREEEZFERET 2 Z 2 HEL TV (National
and Kapodistrian University of Athens, n.d.a)e 2D 7RI =
M, 7TARENART 4 A M) 4 TARY, 4K
U7 D NPO, B3, KL b NFEFRD S L
TW3, Z5 L7 Erasmust 7R =27 hSHEICA S K
FOXTZ, MRERMICBT 2 5 ESOHRE,
MEBOMAEDO Yy b7 — 7 W, MRBKRDOLE
1) OAZRST, Hfke LT, EERL L OMEMBES
RN O EREHTEOWE, 2 0BERHFHERIB X
7ud sl bADT 7R DHIEHH % (European
Commission, 2025), Z @D X 5 ([ZHEEE 1L, M FHE
fiEh & W B IR O SR E A - fEOMER F e wvwo 7z
MHEAMHZRERICH 5,

ZZET, ofEREZ D L IEAROHRERAICE
U B HigEH#E D SRR B K BB A 2 AT L e, B D
IS, [BIEEOHMFIEICED CHERAR—YAD
BHIRSHRR, BE - AMBE KD 72 O K 508,
ik = — X %t & 174 8 2 HHIC U 7 sthsodE o 5258
DB 0Tz, £z, HIBGEESICIX, RFEDOHMM
MR 2RI 2 — ARSI #lA TR, BENRK
fe GHEES), A —F—> v 7O, HRNEFICES
@ OfEtE), MITEM L SRS 218 (LA SIS,
INHURERE - FMARSE » o%fe, ffifEm L) 2AO7mn - 76
BRANCIER S 2R R S hie, 25 L7KiElE, &



BARMEE RN AIBBI 2K D B AL REIE DB L HF T B
CETHREIL, X HITIINAIRKRES - MRS & o1 Eic &
LR BEARDIERZ 8 U THELMERERI RIS 5 2
ETHbEN D, D& D IRHREE ¥ MBI & o THluEE
DR 7R M fE, BRI AE, A= 7 MfE DS
RT3 efREhTe,

4.2. REFHAIZ BT 2 HBGERE 0 52 5 X B E A

RFEL VBT 2 #EOHRES L BRI & LT
2R HLD BV B, B, ARk e S OBIR T H B,
F2 Mo ofER GgE 248 5 B oORE, TR
BEZHESHBORE, MgHEEIIEANCZRS AT
%) DD, HEOHIEERA O D A & 135 550
R -NAEOHIBEGERE . | KPICERE XN 5 HMEEH 5
TWd, =77, REFICHRIE 2N 2 HITERB IR FE L 2w
L3 aEELRD Tz,

FRDIERE oD b, RFOMBIATNI B Z K
FETHIENEZERSKM L TWS e EZX 65, HEED
LADFET 2 AV DI A4 7Y 4 B RECBWTIRE,
HuBEHEICR%Y 5 5 AR OFSEE | (Transfer) ™° % HF9
ETAHBRHREL, WHRAMREZIREL 2R TT S
e RHHEL TV D, FERFAIERE O EA K 72 Hg 2 &l
ERMEY L, EHEOFECET T, RO (Dezernat
1 Forschung und Transfer) |, XM PEDIRFE L IEH, £
¥ - ERIER OB L ZH S THIEK & Bl O BHIERM
(Sachgebiet Wissens- und Technologietransfer) |, i F[A] 1}
M BE GBI (Sachgebiet Wissenschaftliche Weiterbildung
und Fernstudium), EEFE - ZANO TRAGRFHE - &
RIS ) (Beziehungsmanagement), [#EFEZEET ), (1A
HERFT ) HEHE L CEU D LA TW 2 (Universitit Leipzig,
2025), BB, 74TV 4 L RF¥ETE, ¥=77nr7
LAREREEE, WE @~ 12 MIFOERLREOMR
M ONED S, HEEHEDE & L GERES N 71
Y7 PETIRALSEEINT WS,

¥/, 7T7AENLDRT 4 A MY 4 7 aRKFRZBL
TH, FHNFEOHINEENEOE PR E LR E R o
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Ty TREEEA—F T AR TREITEDK
"5 257271 —%—F" (Business Accelerator) 7> 5
%7 L¥F X F A+ X — (Archimedes Center) 73FXiE
XN TW3 (National and Kapodistrian University of Athens,
ndb), EIRXEMDOMICDH, EETFE > % — (Centre
of Continuing Education and Lifelong Learning) 723, ft 2
B == XANDILE, HE - HEANDOFEEL T 7R
FrHWE LT, RETHOHEM T I Lo —i

M O+L I F—Z2 KRR L TWwa (National and
Kapodistrian University of Athens, n.d.c),

Z D X S ITHIFEE & RERRR D T2 & 2t #E )3
HEHEINTWED, ZASERILT 200, EYmE-.
HEREB - #1772 &R R IR T TRE & Bk
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RELEHMALND AT — 7 FVZ = DBFRZRR LR
L, REZEOH®, G, BIEOAIM, FAH, SHICE
D2HOWBEHOMAEZEKT 2 (Compagnuccia and
Spigarelli, 2020), 25 =Dffifix 45§ 5 KFIE, Hugt:
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RSl UCTHRE L, EEZESH R RRITHIGR & Bl 2 2
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DI N5 & Dist et 2 - FEEFITN L TREBH
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HiE T A& 10 L TRIECERR SR T 0 7 F o2 it
LTWa2, Y EU, N, BED2» S 0E SR M
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HoE S o R N CHEES HIEZ T b, REKRT
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BRI L NV THAE T 2 L TEEREEZR-L TV
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Zhe WS Db, OECD FhE T E BN DRIFE
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mEoTWd, Z5LEEE, BERFHEONHERENEE
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YHHRREL, BERIRAE AR 212 FEED
R EHEIT 2 2 THREIL, X5 AR - [k
F L O X 2 HRMEROHEK %8 U CHAMEHE
BT T 2 Z 2 T IR TV,
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