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The "Student Projects"” Initiative at Ibaraki Christian University:
53 Proposals and Their Evolution Over 17 Years
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Abstract

Ibaraki Christian University, located in Hitachi City, Ibaraki Prefecture, signed a comprehensive partnership
agreement with the city in 2003. Since then, it has actively promoted a wide range of collaborative activities,
including lifelong learning programs for citizens, joint research on regional policy issues, dispatch of faculty and
staff to municipal committees, and the advancement of international exchange.

This presentation focuses on one of the longest-running initiatives under this partnership: the “Student Project”
program, which has continued for 17 years since the 2008 academic year. In this program, volunteer student
groups from all departments independently select themes aimed at local revitalization or addressing other policy
challenges. They conduct fieldwork and analysis, develop concrete proposals and action plans, implement their
projects, and present their outcomes publicly each year-end to the mayor of Hitachi, city council members,
municipal staff, and local residents.

Throughout the program, faculty with relevant expertise and city officials provide guidance and support. Up
to and including the 2024 academic year, 53 distinct projects have been carried out, involving a total of 357
students.

Although only a limited number of projects have been directly adopted as municipal policy, the initiative has
been shown to be extremely effective in developing students’ practical skills, leadership, and sense of civic
responsibility.

This paper reviews the 17-year history of the Student Project program and summarizes its achievements and

significance below.
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