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Abstract

This study examines the potential of regional collaboration designed through industry—academia—government
partnerships by analyzing the “Wakuwaku Project,” a value-creation initiative for tourism souvenirs conducted
in Mito City from 2022 to 2023. The project brought together the Mito City Tourism Division, the university’ s
Regional Collaboration Research Support Center, a local dairy producer (Mori no Chévre-kan), a professional
designer, and volunteer university students. Using design thinking and a co-creation framework, the project
aimed to enhance the brand value of the local product Fromage Frais by developing new package designs.
Through 24 planning meetings, 6 workshops, and on-site surveys, students engaged in the full PDCA cycle—
from problem definition and prototyping to user testing—while collaborating directly with administrative and
corporate partners.

The on-site survey conducted at Kairakuen Park revealed strong consumer support for the proposed bottle-
type design, demonstrating that design can meaningfully influence perceived product value and purchasing
behavior. Educationally, the project functioned as an effective PBL model, cultivating students’ problem-solving,
communication, and relational learning skills through authentic engagement with regional issues. Regionally, the
initiative contributed to redefining local brand identity and strengthening ties among stakeholders.

At the same time, challenges such as knowledge transfer, sustainability of collaborative structures, and
institutional constraints were identified. The findings suggest that continuous, organization-based frameworks
and long-term co-creation systems are essential for sustaining regional collaboration. Overall, the project presents
a practical model for how universities can act as hubs of knowledge and design-driven innovation within local
communities.
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