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Abstract

This study examines how reciprocal partnerships between the local and the global are generated and developed
through the “Umezome and Kumihimo Project,” a practice-based educational initiative linking a Japanese
university, local cultural communities, and silk producers on Negros Island in the Philippines. Using qualitative
data collected between 2022 and 2025—including practice records, student reflections, interviews, field notes,
and citizen surveys—the study analyzes student collaboration processes that connected local cultural learning
with international co-creation and community engagement.

The project is characterized by a back-and-forth structure in which students first learned traditional cultural
techniques in their local context, such as umezome (traditional Japanese plum dyeing) and kumihimo braiding,
and then applied this knowledge in overseas collaborative production. Through shared material practices,
dialogue, and joint experimentation with local producers, collaboration emerged as a reciprocal process of mutual
learning rather than a unidirectional transfer of skills. Insights gained through international collaboration were
subsequently brought back to the local community through exhibitions, public events, and dialogue with citizens,
forming a continuing cycle of practice and reflection.

The analysis identifies three interconnected dimensions of student collaboration processes: the generation of
collaboration through contingent encounters, the deepening of partnerships through students’ mediating roles
among diverse stakeholders, and the expansion of collaboration as cultural practices functioned as shared media
across contexts. By situating these processes within the frameworks of SDG 17, Global Citizenship Education,
and discussions on internationalization in higher education, this study demonstrates how student-led collaboration
can foster glocal learning that links local practice with global engagement.
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