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Abstract

Since 2011, Showa Women’s University (SWU) has fostered social contribution and regional collaboration
through project-based learning (PBL) initiatives with external organizations. This paper begins by reviewing
the history and current status of these PBL activities at SWU, categorizing their focus areas and examining the
profiles of partnering entities.

The study then focuses on the “SWU Tanzanian Girls School Support Project,” a collaboration with
Group of Kilimanjaro, Inc. (GKI), which supports the Sakura Girls Secondary School (SGSS) in Arusha,
Tanzania. It evaluates the competence development of participating students and the challenges the project
faces in amplifying its social impact. A survey of students’ self-reflection reveals that the project enhanced their
leadership, planning, and management skills while fostering cross-cultural understanding and social awareness.
However, it also identifies a tendency among students to focus on daily operational tasks, sometimes overlooking

the broader mission of the projects.

The paper underscores the importance of aligning operational activities with SGSS’s mission to drive

social change. By applying the Collective Impact framework, which includes five key enablers, the authors

propose strategies to enhance multi-stakeholder collaboration to sustain impactful results.
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